Contract Lifecycle Management

(CLM) Assessment

If you don’t know where you are, how do
you know where you are going?

Having an efficient Contract Lifecycle
Management (CLM) function increases
corporate efficiency, saves time and money,
and helps you to remain competitive. So,
how can you be certain your CLM approach
is going in the right direction?

Assessing Your CLM Function

Integreon’s CLM Assessment enables you to determine the

current state of your contracting function and provides
actionable recommendations for achieving a more efficient
future state. Our CLM experts assess the maturity of your
contracting system and strategy today and provide a

roadmap to achieving a better-in-class function, considering

budget, time, and appetite for change.

Under . - Best-in-
Developed Developing Efficient Class

Integreon’s team of CLM experts have deep expertise in
process re-engineering and technology tools, design, and
implementation. We focus on key actionable areas
including:

* Legal Coverage and Risk Mitigation
* Resourcing Strategy

* Metrics (including cost to contract)
* Operations and Infrastructure

* Technology

CLM Assessment

Global team of contract
management specialists,
technologists, project
managers and Six Sigma
experts engaged in
reengineering and
provisioning of optimized
contract lifecycle
management services

Benefits of an Integreon

CLM Function Assessment

include:

= Faster response time by
eliminating bottle-necks

Improved risk mitigation - when
responding to regulations, legal
provisions, and breaches

Cost savings through more
effective resource allocation

Better understanding and
application of Al and CLM
technology

Template and playbook
harmonization and globalization

Development of contracts
technology roadmap

Institution of key performance
metrics

Retention of best in class talent
by increasing job satisfaction and
overall efficiency

www.integreon.com



Integreon 3-Step Contract Lifecycle
Management Assessment

Our experts partner with you step-by-step
to take an in-depth look at your current
contracting function, identify and analyze
gaps, and make recommendations on
how to achieve a best-in-class future

state.

Scoping,
Discovery & Other
Preparatory Work

Review & Analysis
of Current
Contracting
Processes and
Existing
Technology

Review State
Assessment &
Recommendations

CLM Assessment

Project Planning
Initial Interviews

Develop project plan and
timeline

Interview key stakeholders
to understand current status

Map, assess and document
current state process
maturity, complexity, and
address challenges

Review gaps and identify
improvement opportunities

Conduct stakeholder
workshops around future
state goals

Develop future state
(including technology) road
map

Discuss findings and finalize
recommendations
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Integreon is a
leading global
provider of legal,
document, business,
and research
support services

50+

Supported languages

3

Continents

24x7

Timeless operations

2,400+

Associates worldwide

For more information,
contact:

info@integreon.com
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