
Fundamental change is not just possible. It is necessary.It takes more than talk.

Get connected with leaders who are taking action.

Unrelenting cost pressure, deregulation, disaggregation, globalisation, and technological advances

are pushing current legal services and processes to a tipping point. Many legal insiders believe that the

profession must develop new service delivery models and drive the next great leap ahead. The innovation

ride is just beginning and even bolder action is required to overcome these challenges. You can either

shape the change or be shaped by it.

BOLD MOVES IN
THE LEGAL SECTOR

Baker & McKenzie establishes offshore
        captive services centre in Manila

Orrick consolidates back-office
    operations in low cost US location

Office Tiger drives outsourced
     legal word processing from India

Slater & Gordon becomes the
   first law firm to publicly float

Clifford Chance supported by
    Integreon builds shared-services
        centre in New Delhi

 Fragoman recognized for highly efficient
and flat fee immigration specialism 

  Osborne Clarke and Integreon launch
onshore shared-services centre

Thomson Reuters acquires Pangea3

Axiom wins law firm innovation award

 Microsoft announces contract management
  outsourcing deal with Integreon

BT transfers in-house India
  captive legal team to UnitedLex

          Herbert Smith opens legal
document review centre in Belfast

BLP launches
     lawyers on demand

Eversheds becomes sole provider
 to Tyco for legal services across EMEA

 Pfizer consolidates to 19 law firms
with flat fee approach

 Rio Tinto outsources to CPA
Global to save $100m

CMS and Integreon sign outsourcing deal

     Irwin Mitchell announce
intent to convert to ABSs

      Google invests
in Rocket Lawyers

    Allen & Overy announces opening
of 300 person support centre in Belfast

2000

Actions that have transformed the way
lawyers share knowledge, structure fees,

consolidate operations, and service clients.

 2010

  2007

Private equity firm acquires law firm,
consulting practice and tech company to

set up one-stop legal and compliance ABS?

Legal publisher offers in-house counsel
automated, interactive advisory services?

Your bold move here.

Your bold move here.

 Top eight banks select a law firm 
and LPO provider to create shared “utility”

service for routine legal and compliance tasks?

An LPO provider
acquires a major law firm?

Finding better ways of working – with a collaborative, streamlined, and cost-effective operating model –

requires new approaches. Integreon believes value-creating change will occur only when law firms,

corporate legal departments, and LPO providers work together. There is a community of thought

leaders and industry experts who are moving forward together. You are invited to join.

We can’t predict the future, but we can imagine
what it might look like and take bold steps to shape it.

Learn more at www.integreon.com/BeBold

The time to act is now.

WHAT’S NEXT?

www.integreon.com/BeBold


