Case Study

Contract Review for a Leading Consulting Firm

= Legal department needed quick turnaround of NDAs

" In-house legal team over burdened with standard Consulting and Master Services Agreements
impacting business and product development

= Huge backlog in update of Legal Repository
= Lack of standardization in review patterns across different locations

Offshore dedicated team of a small team of attorneys to perform first level contract review
Legal assistance available for extended hours 6 days a week

Jointly create an Operations Manual detailing standard processes and substantive knowledge
Seamlessly access numerous client resources including their Legal Repository

Impact

In-house attorneys were freed for complex, high-end work
Extended coverage for EMEA and APAC regions
Standardization of contract review processes

Repository updated within two months
More than 50% cost savings
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